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Project Team

https://culturalassociates.co.uk/our-associates

Lucy Shaw Tamsin Stewart Miki Lentin Ella Snell
Project Director and Project Manager, Senior Adviser, Creative Engagement
Lead Facilitator Researcher, Analyst Libraries and and Advocacy Adviser

Business Planning
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London

Shaping London’s Libraries I Libraries

Aims:

» Define a strong identity for London Libraries
* Deliver a strategic business plan with clear priorities

Outcomes:

Align the network with the strategic direction of key stakeholders
Unlock potential of CSR

Help make the case for investment across the network
Maximise funding potential through untapped opportunities and partners.



Shaping London’s Libraries

I London

Libbraries

Our Approach and Methodology:
Timeline: September 2025 — end March 2026

* Desk review
« Consultation
 Drafting of the final plan



Shaping London’s Libraries I London

Libbraries

Workshop session: Scanning the future horizon - ideating our priorities

Each table to:

* Agree a scribe

« Discuss the question on your table, note key insights and be prepared to feed
these back very briefly to the room.

You only have 15 mins!



Shaping London’s Libraries

Help us shape this work for you.

We need representatives to join the project's steering
committee and to join themed focus groups:
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www.culturalassociates.co.uk

lucy@culturalassociates.co.uk

https://www.linkedin.com/company/cultural-associates-oxford/



http://www.culturalassociates.co.uk/
mailto:lucy@culturalassociates.co.uk
https://www.linkedin.com/company/cultural-associates-oxford/
https://www.linkedin.com/company/cultural-associates-oxford/
https://www.linkedin.com/company/cultural-associates-oxford/
https://www.linkedin.com/company/cultural-associates-oxford/
https://www.linkedin.com/company/cultural-associates-oxford/

A

gement consultanc
2ss thinking for the




	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7: Thanks!   w –  www.culturalassociates.co.uk e -  lucy@culturalassociates.co.uk l -  https://www.linkedin.com/company/cultural-associates-oxford/ 
	Slide 8

